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Hafi einhver velkst i vafa um mikilvaegi flugs i heiminum i

dag parf sé hinn sami ekki ad velta sliku fyrir sér lengur.
Ahrifin of lokun landamzera leidir of sér ad rekstrarfors-
endur flugfélaga um allan heim eru brostnar. Afleidingin
lokanna er ad hagkerfi heimsins stadna, félk missir
atvinnu, fyrirtzeki sem reida sig & vidskipti peirra sem
ferdast missa tekjur. Oll virdiskedja natima hagkerfis
brestur. Pa eru géd rad dyr. Flugrekendur um allar jardir
berjast na fyrir lifi sinu, bidja um adstod fra riki, reyna ad
semja og endursemja vid lénadrottna, byrgjo, leigusala
og starfsfélk. Sum flugfélsg munu lifa, 8nnur ekki. En
bannig hefur lifid alltaf verid og verdur liklega &fram. Ekki
er loku fyrir bad skotid ad eins daudi verdi annars braud i
hordum heimi samkeppninnar. Oft hefur gefid & i fluginu

en aldrei eins og nu.

Covid -19 faraldurinn hratt atburdardésinni af stad.
Vidbrogd stjornvalda voru misjsfn til ad byrja med, of

[itid of seint segja sumir, adrir telja ad alltof harkalega

hafi verid brugdist vid.

Nu eru pvi betur teikn & lofti um ad vidast sé faraldurinn i
rénum, stjérnvéld undirbla ad opna landamaeri pé baast
megi vid einhverjum fyrirvérum. Prystingur eykst baedi

fra einstaklingum og hagsmunadilum og vida mé heyra
stjornmalamenn tala um ad vid ébreytt dstand verdi ekki

unad.

Min tilfinning er st ad félk sé lika ad fa nég. Félk mun
ekki szetta sig vid skerdingu & frelsi til ferda og athafna
til lengri tima. Upp i hugan koma fleyg ord Benja-

min Franklin ,Ef ba férnar frelsi fyrir 6ryggi, tapar pa
hvoru tveggja®. Enginn mun fara i ZOOM fri eda fara
i TEAMS borgarferd. Félk mun éfram dreyma og elta

drauma sina og prar.

FIA flugmenn i fremstu r6d

Allir flugrekendur & islandi sem sinna millilandaflugi

hafa leitad il FIA um tilslakanir og undanpagur fré
kjarasamningum og i sumum tilfellum fra légum og re-
glugerdum. FIA hefur brugdist hratt vid og jakvaett. Pad
hefur avallt verid haegt ad treysta pvi ad flugmenn stan-
da med sinum fyrirtaekjum i blidu og stridu. Flugmenn Air
Atlanta hafa nd um nokkurra vikna skeid synt sveigjanlei-
ka og adlégunarhaefni og fadeema vinnusemi svo eftir er

tekid. Peir hafa allir sem einn gert sitt ytrasta til ad vinna
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formadur FIA skrifar:

AAl brautargengi @ héréum markadi ACMI. Pad sama
& vid um flugmenn Icelandair Kinaflugin svokélludu eru

gott demium pad.

Hinsvegar mérk fyrir pvi hversu langt er haegt ad ganga.
Nu er stadan st ad mjsg er sétt ad kjsrum okkar. Eigen-
dur fyrirtekja hafa ekki gefid neitt at um pad ad peir
hyggist leggja fyrirteekjum sinum til fé eda styrk & ein-
hvern hatt. Kannski gerist bad seinna. En atlast & sama
tima til ad flugmenn komi ad samningabordinu og gefi
eftir meira og minna &ll sin kjér og sampykki a8 starfa vid
skilyrdi sem likust peim sem verst gzetu fundist um vida
versld. Adur ttgefin adalsmerki um starfsmannastefnu

virdast tynd og tréllum gefin.

Jén Poér Porvaldsson

Gerviverktaka og undirbod

Fyrirtaeki sem reida sig & gerviverktsku og félagsleg
undirbod eru krabbmein  hverju samfélagi. I slikum
fyrirtzekjum er leitast vid ad koma @ sambandi milli
starfsmanns og vinnuveitenda sem firrir vinnuveitenda
allri abyrgd en heldur starfsmanni i naudungarsam-
bandi. Samfélagsdabyrgd fyrirtekja er h6fd ad engu og
miskunarlaust er launatengdum gjéldum og skattum
komid fram hjé kerfinu, sem veldur svo pvi ad réttindi
starfsmanna fyrirfinnast ekki pegar & reynir. Daemi um
betta er pvi midur ad finna & Islandi og f négrannalsn-

dum okkar.

Stjornvsld hafa hingad til snaid blinda auganu ad
bessum fyrirtzekjum sem hvetur heidvird samfélagslega
abyrg fyrirteeki til ad thuga moguleikann & sliku éheilla-
sambandi til ad standa jafnfeetis i barattunni & markadi.
Einkum i adstzedum eins og pessum sem vid erum nd ad
fast vid. Peim fyrirtzekjum sem hafa stundad félagsleg
undirbod hefur sist vegnad betur en peim sem reka
dbyrga starfsmannastefnu. Daemi pess eru étal mérg og
vid pekkjum vel til peirra par sem pau kepptu vid okkar
flugrekendur. Flest heyra pau ségunni til, eins og t.d.
Primera, WOW, Astreus og fleiri.

FIA mun na sem fyrr tryggja samkeppnis og adlégunar-
haefni sinna flugrekenda. Pad verdur hins vegar ekki gert
& kostnad flugéryggis eda med félagslegum undir-

bodum. Vid finnum lausnir, vid erum géd i pvi.

Fréttabréf FIA er vettvangur félagsmanna og stjérnar FIA til ad midla upplysingum og
frodleik til flugmanna. Skodanir einstakra greinarhéfunda endurspegla ekki endilega
opinbera afstddu FIA til einstakra malefna.

Oll notkun efnis ar Fréttabréfi FIA heimil gegn pvi ad heimilda sé getid.



If anyone was in doubt about the importance of
aviation in the world today, they need wonder no
longer. Borders shutting down means that the
basis of operation for airlines across the globe
has vanished. The results of the borders closing
are the stagnation of the world’s economies,
people losing their jobs, companies that rely on
the business of those who travel lose income.
The whole value chain of modern economies are
forfeit. We must react wisely. Flight operators
everywhere are now fighting for their lives,
asking for government assistance, trying to
negotiate and renegotiate with their creditors,
suppliers, landlords and employees. Some
airlines will survive, others not. But this is how life
goes, and always has been, and truth be told,

in the tough world of business one company’s
failure can mean another company’s success.
The aviation industry has often been tough, but

never like this.

This was all as a result of the Covid-19 epidemic.
The reactions of authorities across the globe
were varied at first, some say too little too late,
while others think that the reactions have been

too severe.

Thankfully, we now see signs of the epidemic
receding, governments are preparing to re-
open borders, although we can expect some
contingencies. The pressure is on from both
individuals and interest parties, and widely we
hear politicians speaking of the status quo being
unacceptable.

My feeling is that people have also had enough.

They won'’t accept these limitations to their

Uppsagnir og undanpagur

Stadan er sleem hja flugfélsgum um allan heim en islenskir flugmenn hafa
synt pad enn og aftur ad peir eru tilbanir ad vinna med félégum sinum

ad lausn vandans. Pannig sampykktu flugmenn Bluebird, Norlandair, Air
Iceland Connect, Icelandair og Ernir allir timabundnar undanpégur a
kjarasamningum sinum vegna astandsins. Peir sem sampykktu toku & sig
launalzekkun og pé er vert ad geta pess ad hlutabétaleidin gaf ekkert af sér

til tekjuhzerri hopa, peir urdu fyrir raunverulegri skerdingu.

Flugmenn eru ymsu vanir pegar kemur ad uppségnum en b6 verdur
ad vidurkennast ad uppsagnir undanfarinna manada i kjslfar pess ad
Covid-19 faraldurinn hefur svo gott sem lamad allt farpegaflug Theiminum,

eru fordeemalausar. Hjé Icelandair hefur 421 flugmanni verid sagt upp en

13 hja Air Iceland Connect.

Jén Pér Porvaldsson,

FIA President

freedom to travel and their activities for the long
term. | am reminded the famous quote from
Benjamin Franklin: “Those who would give up
essential Liberty, to purchase a little temporary
Safety, deserve neither Liberty nor Safety.’
No-one will take a ZOOM vacation or go on a
TEAMS city-break. People will keep dreaming,

and chasing their dreams and desires.

FIA pilots are top line

Allinternational flight operators in Iceland have
come to FIA to ask for exceptions and easings
of their CLAs, and sometimes excemptions from
laws and regulations. FIA has reacted swiftly
and positively. Pilots have always been counted
on to stand by their airlines through thick and
thin. Air Atlanta pilots have now for several
weeks shown flexibility and adabtability, and a
remarkable work ethic. They have all done their
utmost to ensure that AAl succeeds in the tough
ACMI market. The same goes for lcelandair pi-
lots — as the so-called China flights have shown.

However, there are limits as to how far one can
stretch. Company owners have not said any-
thing about how they intend to put more money
into their companies or strengthen then in any
way. Maybe that will happen later. But at the
same time they expect pilots to come to the ne-
gotiation table and pretty much lower all wages
and benefits and work under conditions that can
be considered some of the world's worst. The
much trumpeted employee policy seems to have

completely disappeared.

Bogus Contracting and Social

Dumping

Companies that rely on bogus contracting

and social dumping are a cancer on every
society. Such companies try to establish a
company-employee relationship that removes
all responsability from the part of the company
while keeping the employee in bonds. The social
responsability of such companies is non-existant
and payroll expenses and taxes are mercilessly
avoided, which means that the workers have no
rights when they find themselves in dire straits.
Unfortunately, we have examples of this both

in Iceland and in our neighbouring countries.
Governments have up until now turned a blind
eye towards these companies, which encour-
ages honest, socially responsible companies

to consider the possibility of such an unhealthy
relationship to be able to compete on the market
on even ground. Especially in conditions like thse
we are now battling. The companies that have
engaged in social dumping have fared no better
than those with a responsible employee policy.
We have a great number of examples for this,
and know them well as they were competing
with our airlines. Most of whom exist only in the

past, such as Primera, WOW, Astreus and more.

FIA will, now as before, ensure the competitive
advantage and adaptability of its companies.
However, this will not be made at the expense
of flight safety or social dumping. We will find

solutions, we are good at that.
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Resignations and exemptions

Connect.

Although the situation within the aviation industry is bleak, but Icelandic
pilots have shown yet again that they are prepared to work with their com-
panies to find a solution. Pilots of Bluebird, Norlandair, Air Iceland Con-
nect, Icelandair and Erir have all approved temporary exemptions to their
CLA's due to the situation. Those who approved exemptions also took a
paycut, and it is worth noting that those who were put on the government’s

part-time solution and have high incomes have suffered a severe paycut.

Pilots are used to receiving letters of resignations, but it must be said
that the resignations following the C-19 epidemic are without precedent.

Icelandair has resigned 421 pilots and 13 have lost their job with Air Iceland



SAMKEPPNISHAFNI

FLUGFELAGA

CASK
HVAD KOSTAR AD FLJUGA?

Vid samanburd & einingarkostnadi flugfélaga eru ymis konar mzelikvardar
notadir en ,Kostnadur a szetis kilometer” (e. Cost per Available seat
kilometer - CASK) er jafnan notadur en hann segir til um hvad pad kostar

ad fljaga einu flugszeti einn kilometer.

Med peim samanburdi er reynt gera kostnad milli félaga og flugleida
samanburdarhaefan og tengdan tekjusképun félaga sem er jafnan i

samraemi vid fjslda szta og fluglengd.*

Fullyrdingar i fjsImidlum pess efnis ad flugmenn Icelandair séu
harra launadir en pekkist annarsstadar og ad kostnadur vegna
flugmanna sé miklum mun harri en hja 68rum flugféldgum sem

keppa @ sama markadi og Icelandair, stenst ekki skodun.

Med samanburdarrannséknum kemur i lj6s ad kostnadur vegna flugmanna

Icelandair i samanburdi vid énnur flugfélsg er laegri en gengur og gerist, eins

og sja mé & mynd hér ad nedan.

*Kostnadur & szetis kilometer (CASK) er b6 ekki gallalaus maelikvardi fremur en annar pvi oft
a tidum er fjsldi saeta i flugvélum mismunandi. Eftir pvi sem lengra er flogid pvi legri verda
baedi tekjur og kostnadur @ framleidda einingu. Pannig getur til ad mynd flugfélag med préngt
saetabil og pannig fleiri seeti i sambeerilegri vél synt leegri CASK kostnad @ einfaldan hatten a
méti kemur eettu tekjur vidkomandi félags ad sama skapi ad vera lzegri med verri véru. Flugvél
med 220 szeti gefur strax af sér 20% leegri CASK en flugvél med 183 saeti og er deemi um

haekkun & einingakostnadi sem flugmenn hafa ekkert med ad gera.

[ umraedu sidastlidinna vikna hefur samkeppnishzefni
Icelandair og flugmanna félagsins verid dberandi og
bvi haldid fram ad han sé ekki til stadar. Punginn he-
fur verid mikill og fyrirliggjandi fjarmégnun félagsins
hefur verid skilyrt pvi ad hagsteedir samningar vid
flugmenn og adrar flugstéttir ndist til pess ad rétta

stéduna af. Hér er petta skodad nénar.

AKVORDUN LAUNA

Laun flugmanna hafa i gegnum tidina verid i samraemi vid abyrgd, reynslu
og kostnad vid 6flun naudsynlegra réttinda. Sipjalfun, simenntun og
eftirlit med frammistédu er mikilvaegur pattur i flugéryggi og eru miklar
krofur gerdar til flugmann i peim efnum med arlegum haefnispréfunum at

starfszevina.

Oreglulegur vinnutimi 1 krefiandi vinnuumhverfi er hluti starfsins og mikil-
vaegt ad krofur séu miklar. Flugéryggi er pattur sem ekki verdur maeldur
at fré kvérdum hagnadarsjénarmida. Lagmarkskréfur gilda um flugtima,
vakttima og hvildarékvaeda en & Islandi gilda samevrépskar reglur hvad
slikt vardar.

Pessu til vidbétar eru paettir sem snaa ad lifsgeedum — fridagar og orlof.
Milli flugfélaga getur verid munur i pessum pattum sem tengjast
atvinnusveedi, atvinnuéryggi, hefdum og ségu viskomandi félags.

Samkeppni milli félaga gengur oft at @ hémérkun tekna byggt é peim
kostnadargrunni sem félog starfa. Pannig getur einingarkostnadur verid
mjsg mismunandi milli flugfélaga. Hvert flugfélag verdur ad skapa sér
sérstodu med peim haetti ad einingatekjur séu naegjanlega miklar til pess
ad dekka undirliggjandi einingakostnad og pé um leid skapa hagnad fyrir
vidkomandi flugfélag. Voruframbod, flugleidir og tidni, sérstada & markadi
og framkoma vid vidskiptavini skipta par miklu mali.

Af ofangreindu ma sja ad einingarkostnadur Icelandair er &
allan hatt samkeppnishaefur vid 8nnur flugféldg.
Adrir paettir skipta jafn miklu ef ekki meira mali
til ad tryggja afkomu félagsins til lengri tima.
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Lately, there have been discussions regarding
the competitiveness of Icelandair in relation to its O M P E | | | \/ E
pilots, with the assumption that it is lacking. The

pressure is on, and potential financing for the

company has been conditioned upon CLAs with | R |_ | N E
pilots and other crew to correct this perceived

disadvantage. Let’s look at this more closely

CASK
WHAT DOES IT COST TO FLY? DECIDING ON WAGES

Many criteria is used when comparing unit costs of airlines, but one of the Pilots” wages have generally been in accordance with their responsibil-
most common ones is CASK (Cost per Available Seat Kilometre), which ity, experience, and cost to achieve and uphold the necessary licence.

indicates the cost of flying one available seat the distance of one kilometre. ~ Constant training, education and close performance supervision is an
important part of flight safety, and pilots must meet high standards in this

Using this comparison, one can try to compare the cost between airlines regard with a number of yearly tests throughout their working careers.
and routes which is usually connected with the airlines income, which is
usually related to the number of seats and distance travelled. Irregular working hours in a demanding environment is a part of the job,

and it is important that the standards are high. Flight safety is something
Statements in the media to the effect that Icelandair pilots have that cannot be measured by the scales of economics or profit.

higher wages than in other places, and that cost per pilot is much There are minimum requirements regarding flight hours, shift hours, and

. . . L rest, which in Iceland are governed by European regulations.
higher than with other airlines competing in the same market, J Y P 9

do not stand up in the light of day. To add to that there are factors that have to do with quality of life — hol-
idays and days off. Airlines can differ in these areas, depending on work

mparative analysi Is that th t per Icelandair pilot, in compari- . " . ) .
Comparative analysis reveals that the cost per Icelandair pilot, in compoari area, job safety, tradition and history of the airline in question. Competi-

son with other airlines, is actually lower than average, as you can see in the . e Lo
tion between airlines is often mostly about maximising income based on

icture h low. . .
picture here below the cost foundation thy operate on. In that manner, the cost of unit can

differ greatly between airlines.

Basically, each airline must create its own competitive advantage in a
*CASK is, however, not without its fault, as often airplanes have different numbers of seats. o ) o ]
Longer routes lower both the income and the cost of a produced unit. Therefore an airline with manner that ensure that unit income is sufficient to cover the underlylng
less space between seats can have more seat than another comparable plane, and will therefore  unit cost, and also to create profiT for the airline. Supply, routes, frequency,

show a lower CASK in a swmp|e manner, but on the other hand, their income should go down with unique advcmoge and customer service are also of greoT imporTonce.
alower quo\ny produci. An cwp|c|ne with 220 seats gives a 20% lower CASK than an oirp|one

with 183 seats, which is an exomp|e of arise in unit cost that has noThmg to do with pi|ois.

Judging by the above, you can tell that the unit cost of Icelandair
is in every way competitive with other airlines. Other factors have
an equal amount to say —if not more — regarding the company’s

future success.

Pilot CASK 2018
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Agaetu félagar

Nu er nylokid sumarathlutun Skyjaborga en i ér barust
okkur 91 umsékn. Sampykktar umséknir fyrir sumarid
voru 51. Pad er athyglisvert ad tzeplega 10% félags-
manna szkir um og hefur pad hlutfall verid svipad
sidustu ar en toluvert leegra heldur en gengur og gerist
hja 68rum stéttarfélégum.

Inni & orlof.is/fia mé finna hételmida og
umsékn um ferdavagnastyrk en i sumar er

Utilegukortid i fyrsta skipti til sélu & vefnum.

Mikid af samtslum og télvupostum sem vid faum
snta ad prifum og pba sjaldnast til ad hrésa fyrir g6
prif heldur hitt ad pad eru alltaf einhverjum sem finnst
bara ilagi ad komast sem léttast fra prifum eftir dval

T hasunum og einstaka bofi er svo biraefinn ad skilja
eftir gaslaust lika, sem audvitad atti ad vera refsivert
athzfi.

Dear colleagues

The summer assignments have now been concluded.
We received 91 applications and have approved 51 for
the summer. It is interesting that less than 10% of our
members apply, a relatively stable proportion, but one
that is somewhat lower than with other unions.

On our website, orlof.is/fia, we have hotel
tickets and application for grants to rent
caravans this summer. Also, for the first

time, we offer the Camping Card for sale.

Alot of the conversations we have and emails we
receive have to do with cleaning, and then usually
not to give praise but because there are always some
of those who try fo get away with as little cleaning

as possible after their stays, with some even brazen
enough fo leave an empty gas-tank, which should be
a punishable crime!

HJALPUMST AD VID AD HALDA
ORLOFSHUSUNUM OKKAR GLIMRANDI FINUM!

SKY|A-

BORGIR

Holiday Cottage
Fund

Husafells-hasid atti ad vera lengra é veg komid nana
en vid lentum i smé métvindi & sidasta ari sem seinkar
ferlinu. Markmidid er ad huasid verdi tilbaid & bygging-
arstigi 5 um Gramétin nastu. Til upprifjunar pa kemur
hasid til med ad standa NA (Hdg 025), teepa 500m

fra pjonustumidstédinni i Hasafelli.

[ vor barst okkur i nefndinni lidsauki er Gardar Arna-
son flugstjéri hjé Landhelgisgaeslunni fékk skipunar-
bréf. Pad er mikill fengur i ad f& hann um bord med
sina visku og kaerleik.

Og ad lokum: Ef eitthvad brotnar, bilar, bognar
eda brestur pa viljum vid fa ad vita um slikt bannig
ad hagt sé ad gera radstafanir. Télvupostfangid er
skyjaborgir@fia.is

The cottage in Hasafell should have been further
along in construction but ran into some trouble last
year which delayed the process. The goal is that the
house will be ready for build stage 5 by the end of
the year. To refresh your memories, the house will be
standing in NA (HDG 025), less than 500 metres

from the service centre in Husafell.

Last year, we received an addition to the committee
with Gardar Arnason, Captain with the Coast Guard.
He is a great addition to the board, with his wisdom
and open heart.

And finally: If something breaks, malfunctions, bends
or cracks, we want to know about it so we can make
the appropriate restorations. The email is
skyjaborgir @fia.is

EF EITTHVAD
BROTNAR, BILAR,
BOGNAR EDA BRESTUR
PA VILJUM VID FA AD
VITA UM SLIKT PANNIG
AD HAGT SE AD GERA
RADSTAFANIR.

TOLVUPOSTFANGID ER
SKYJABORGIR@FIA.IS

IF SOMETHING
BREAKS,
MALFUNCTIONS, BENDS
OR CRACKS,

WE WANT TO KNOW
ABOUT IT SO WE CAN
MAKE THE APPROPRIATE
RESTORATIONS.

THE EMAILIS
SKYJABORGIR @FIA.IS
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Matthias Sveinbjérnsson,

framkvaemdastjéri FIA
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FRETTAMOLAR

Matthias leysir Laru Sif af

Matthias Sveinbjérnsson, forseti Flugmalafélags
islands og flugmadur hja Icelandair, er nt tekinn vid
sem framkvaemdastjéri FIA & medan Léra Sif Chris-

tiansen fer i faedingarorlof.

Matthias hefur vidtaeka reynslu ar flugpjénustunni,
var medal annars forstédumadur tekjustyringar

hja Icelandair &dur en hann gerdist flugmadur hja
fyrirteekinu @rid 2017. P& hefur hann starfad sem
radgjafi fyrir IATA og samgénguraduneytinu og
kennir vid Haskolann i Reykjavik.

,Askoranir framundan eru flésknar og verkefnin mérg
en pad er sénn dnzegja ad geta lagst & érarnar

med stjorn FIA og félagsménnum & pessum erfidu
timum,” segir Matthias en reynsla hans og pekking

munu koma ad gédum notum & naestu misserum.

FIA er audvitad einstakt sem stéttarfélag en sam-
stada og virkni félagsmanna er meiri en pekkist og
ég er fullviss um ad vid komum é&ll sterkari at pegar
pessir erfidleikar eru yfirstadnir.”

Vid bjédum Matthias innilega velkominn og kvedjum

Laru i bili og 6skum henni alls hins bestal!

Tranadarréd FIA 2020-2021

Margir budu sig fram fil setu i franadarradi og er pad
til marks um pann frébzera mannaud sem FIA byr
yfir. Mj6tt var @ munum fylgis hvers frambjédenda en
feerri komust ad en vildu og pskkum vid fyrir
dhugann.

MYF
ICE
AAl
ICE
NOR
ICE
ICE
ICE
ICE
ICE
ICE
AIC
Flugskolar
AAl
ERN
ICE
ICE
ICE

Arszell Gunnlaugsson

Bjarni Frostason

Bjorn Arnason

David Smari Johannsson
Eggert Szemundsson

Egill Porsteinsson

Einar Por Steinarsson

Elias Eliasson

Elmar Gislason

Gudbjorg Rés Gudnadottir
Gudmundur Bjarnason
Gudmundur Kr. Sigmundsson
Halldor Einir Gudbjartsson
Haraldur Helgi Oskarsson
Hakon Sigporsson

Hildur Bjork Palsdottir

Hildur Kristin Gudlaugsdottir
Hilmir Steinpérsson

Matthias fills in for Lara Sif

Matthias Sveinbjérnsson, President of the National
Aeroclub of Iceland and Icelandair pilot, will be
replacing Lara Sif Christiansen as the General
Manager of FIA while she goes on maternity leave.
Matthias has varied experience from aviation ser-
vices, for example he was Director of Resource Man-
agement at lcelandair before starting his pilot career
in 2017. He has worked as a consultant and project
manager for i.e. IATA and the Ministry of Transport,
and is a lecturer at Reykjavik University.

“The challenges ahead are both numerous and com-
plex, but it is a true honor to join the FIA team at and
lend assistance to the union at this point in time,”
says Matthias, but his experience and knowledge will
be of very good use in the seasons ahead.

“FiAis a unique union, whose solidarity and par-
ticipation rate is quite unaparllel, and | am certain
that we will come out of the storm stronger than ever

before.”

We welcome Matthias whilst wishing Lara the best
during her leave.

Shop Steward Council 2020-2021

A great number of pilots ran for a seat on the Shop
Steward Council, which is a mark of the great
resource we have that is our members. The elections
were close, and more wanted to serve than opportu-

nity provides, but we thank all for their interest.

Hijalti Grétarsson

Hogni Jonsson

Ingimar Orn Karlsson
Ingvi Geir Omarsson
Johannes J6hannesson
Jon IngiJonsson

Kndtur P. Fridriksson
Kristjan Oskarsson
Matthias Arngrimsson
Ragnar Mar Ragnarsson
Reynir Einarsson

Sighér Gunnarsson
Sindri Mar Palsson
Sélon Larus Ragnarsson
Steinpér Pall Olafsson
Valur Hlidberg

Porkell Johannsson




ALPIODLEGT SAMSTARF

MIKILVAGARA EN

Keeru félagar

Pad er ekki bjart yfir i flugheiminum um pessar
mundir og ekki audvelt ad setjast nidur og skrifa
fréttapistil ar alpjédastarfinu. Starfid hefur po
sjaldan reynst mikilveegara. Vid héfum att i
miklum samskiptum vid félaga okkar baedi austan
hafs og vestan og verid dugleg ad szkja og veita
upplysingar. Pad hefur verid 6metanlegt ad geta
leitad i reynslubanka annarra og hafa adgang
naudsynlegum samanburdargégnum fyrir

greiningarvinnu FIA.

Flestum verkefnum ECA og IFALPA sem ekki
tengjast peim adsteedum sem nd eru uppi hefur
verid ytt til hlidar og fékusinn settur & pad ad
koma okkur & sem bestan hatt i gegnum pennan
skafl sem vid erum stédd i. Flugmenn um allan
heim hafa lagst & drarnar med sinum flug-
rekendum hvort sem peir taka & sig leyfi, launa-
skerdingar eda eins og 1 tilviki fraktflugmanna;
fljaga enn meira. Vida hafa verid veitt undan-
bagur fré kjarasamningum pannig ad flogid er
i Gt iystu moérk reglugerda med pad ad mark-
midi ad sleppa vid ad taka hvild & skilgreindum

haettusvaedum.

Flugfélog og stéttarfélsg flugfolks um Evropu
hafa einnig tekid héndum saman og skorad

& framkvaemdastjorn Evrépusambandsins ad
veita flugrekendum undanpdagu fra reglugerd
EU261/2004 um skadabeetur til farpega pegar
flugi er aflyst. Oskad er eftir pvi ad f stad endur-
greidslu sé flugfélogum timabundid heimilad ad
endurgreida farpegum i formi inneignar. Ymsir
hagsmunahépar, m.a. innan Evrépupingsins
hafa lagst gegn undanpégunni. Flugmenn hafa
b6 gert bad ad skilyrdi fyrir studningi sinum ad
undanpdgan néi adeins til peirra flugrekenda
sem eru félagslega ébyrgir i rekstri, p.e. stunda

ekki stunda undirbod & markadi og gerviverktsku.

Sjaldan hefur komid eins bersynlilega i ljés su
skekkta samkeppnisstada sem gerviverktaka i
flugi veldur. Peir flugrekendur sem reida sig &
verktaka hafa getad takmarkad skadann &
kostnad starfsmanna sem na standa uppi én

atvinnu og eru réttindalausir med sllu.

Pvi midur berast ymsar fréttir af flugrekendum
sem ztla ad nyta sér astandid til pess ad knyja
& um breytingar & kjarasamningum og vinnu-

adstedum sinna lykilstarfsmanna; flugmanna.

Eitt af pvi sem nokkur laggjaldafélég &
evrépskum markadi hafa ytt & eftir er leyfi til ad
samnyta dhafnir (e. crew interoperability). Pé er
sami flugmadurinn ad fljaga undir fleiri en einu
flugrekstrarleyfi. Undir yfirskyni COVID-19 hafa
irsk flugmalayfirveld veitt Ryanair og Air Malta
timabundid leyfi fyrir pvi ad samnyta flugmenn
félaganna. Pannig getur flugmadur Air Malta na
flogid vélum skradum & Irlandi og 6fugt. Ryanair
Holding er m.a. eigandi Air Malta, Buzz (Pslland)
og Lauda (Austurriki).

Opni EASA & bennan méguleika parf varla
ad spyrja ad leikslokum. Félagslegt undir-
bod mun ferast i aukana sem aldrei fyrr og
flugféldgum & bord vid Ryanair verdur pa
ekkert ad vanbanadi ad lata pa flugmenn
sem eru & legstu kjérunum sinna steerstum

hluta dztlunarinnar.

AJ lokum langar mig ad minnast kollega okkar
vida um heim sem hafa veikst og jafnvel latist of
véldum COVID-19. Einn peirra var astralski flug-
stjorinn David Lowe en hann lést hér & landi er
hann var & ferdalagi med eiginkonu sinni. David
var félagi i éstralska flugmannafélaginu (AFAP)
sem eru g6dir vinir FIA i gegnum IFALPA. Vi
sendum eiginkonu David og fjslskyldu hans okkar
dypstu samudarkvedjur.

Sara Hlin Sigurdardoéfttir,

stjornarmedlimur 1 FIA og
formadur alpj6danefndar
FIA // Member of the Board
of FIA and Chair of FAs
international

committee.
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SJALDAN HEFUR KOMID

EINS BERSYNLILEGA 1 LJOS

SU SKEKKTA SAMKEPPNIS-
STADA SEM GERVIVERK-
TAKA TFLUGI VELDUR.

PEIR FLUGREKENDUR SEM
REIDA SIG A VERKTAKA
HAFA GETAD TAKMARKAD
SKADANN A KOSTNAD
STARFSMANNA SEM NU
STANDA UPPI AN ATVINNU
OG ERU RETTINDALAUSIR
MED OLLU.



INTERNATIONAL

COLLABORATION MORE

Dear colleagues,

The world of aviation is going through turbulent
times, and it is not easy to sit down fo write news
of our international cooperation. However, the
work we do has never been as important. We
have been in infense communications with our
colleagues both to the East and West and have
been active in asking for and sharing information.
It has been invaluable to be able to consult with
people with experience and have access to neces-

sary comparisons for FIA's analytical work.

Most ECA and IFALPA work, that is not directly
related to the current situation, has been pushed
aside and the focus put on getting us through the
troubles we are now facing as best we can. Pilots
around the globe are actively helping their flight
operators, whether by going on leave, cutting
their wages, or, as is the case with cargo pilots;
to fly even more. In many cases, exceptions have
been made to CLA's, flying to the extent that FTL
regulations permit with the goal of avoiding crew

rest in designated danger zones.

Flight operators and pilot unions around Europe
have also united, petitioning the European
Commission to provide exceptions to regula-

tion EU261/2004 regarding compensation for
passenger when flights are cancelled. They asked
that instead of a refund, the airlines are tempo-
rarily permitted to repay in the form of a voucher/
credit. Various interest groups, including with

the European Parlioment, have declared to be
against the exception. As a prerequisite for their
support, pilots have asked that the exception only
applies to flight operators who have shown social
responsibility in operations, i.e. those who are not
engaged in social dumping and bogus self-
employment. Rarely have we've seen the effects
of bogus self-employment in aviation as clearly.
The flight operators who hire contractors have

been able to limit their damage at the cost of

their employees, who now have no job and no

rights at all.

Unfortunately, we have received news of airlines
who intend to exploit the situation in order to en-
force changes to contract labour agreements and

working conditions of their key employees; pilots.

One of the things the European low cost airlines
have pushed for is authorisation for crew in-
teroperability, which means that the pilot is flying
under more than one air operator’s certificate.
Under the cover of COVID-19, the Irish

Aviation Authority has given Ryanair and Air
Malta temporary leave to co-use the companies'
pilots. In this way, an Air Malta pilot can now fly
planes registered in Ireland and vice versa.
Ryanair Holding is the owner of airlines such as

Air Malta, Buzz (Poland) and Lauda (Austria).

If EASA opens this possibility, the results
would be horrific. Social dumping would
increase significantly, and airlines like Ry-
anair could easily have the pilots, with the

lowest pay, fly most of their schedule.

Finally, | would like to mention our colleagues
around the globe who have falleniill or even died
from COVID-19. One of whom was the
Australian Captain David Lowe, who passed
away here in Iceland while travelling with his wife.
David was a member of the Australian Federa-
tion of Air Pilots, who are good friends with FiA
through IFALPA. We send David's wife and his

family our deepest condolences.

IT HAS BEEN INVALUABLE
TO BE ABLE TO CONSULT
WITH PEOPLE WITH
EXPERIENCE AND HAVE
ACCESS TO NECESSARY
COMPARISONS FOR FIA'S
ANALYTICAL WORK.

RARELY HAVE WE‘VE SEEN
THE EFFECTS OF BOGUS
SELF-EMPLOYMENT IN AVI-
ATION AS CLEARLY.

THE FLIGHT OPERATORS
WHO HIRE CONTRACTORS
HAVE BEEN ABLE TO LIMIT

THEIR DAMAGE AT THE
COST OF THEIR
EMPLOYEES, WHO NOW
HAVE NO JOB AND NO
RIGHTS AT ALL.



[ kvzedi sem Reykjavikurskaldid Témas Gudmundsson orti segir svo :

Pad kvad vera fallegt i Kina
Keisarans hallir skina

hvitar vid safirseenum.

P6 ad flugmenn lcelandair sinni oftast hefébundnum flugum innan
leidarkerfisins eru fair stadir & j6rdinni ordnir peim framandi,
einkum eftir ad leiguflugi og heimsferdum ték ad fjslga. Hja
ymsum deildum félagsins starfar f6lk med mikla reynslu og
bekkingu & flugi sem audveldar peim ad afgreida beidnir um
hvers kyns sérverkefni. Eins og daemin syna hefur oft tekist vel til
og hrédur felagsins borist vida. Pvi kom pad ekki & 6vart ad leitad
var til Icelandair pegar sekja purfti tsluvert magn af hlifdarbanadi
til Shanghai i Kina.

Eitt meginhlutverk FIA fra stofnun pess & Hétel Winston vid Naut-
holsvik i Skerjafirdi arid 1946 hefur verid ad sinna 6ryggismélum
sem fagfélag, en med fyrsta kjarasamningnum teepum tveimur
arum eftir stofnun félagsins var hornsteinninn lagdur. Mérg
bekkjum vid séguna maetavel og fra ardsgum FIA hafa flugmenn
sjalfir purft ad standa vérd um sin kjsr um leid og peir hafa med
sflugri samstédu reynt ad szekja fram pegar teekifaerin hafa gefist.

Flugmenn pekkja bzedi aga og reglugerdir sem métandi fl 1
atvinnuflugi og eins edlilegt og bad er ad vera innan rammans geta
komi® upp adstedur par sem bryna naudsyn ber til ad veita fravik
fra meginreglunni. Med gé8u samstarfi FIA, flugdeildar Icelandair
og Samgéngustofu var sampykkt undanpéaga @ grundvelli
mannGdarsjénarmida fyrir sex flugmenn til ad ferdast saman sem
tveer dhafnir pessa l6ngu leid. Ad auki voru um bord tveir flugvirkjar
og prir hladmenn.

Eftir lendingu i Kina var 6llum skylt ad bera hlifdargrimur, en
upphaflega var dzetlad ad halda sem fyrst heim @ leid aftur svo ad
vaktin yrdi ekki 6héflega 16ng. Pvi midur gekk hledsla lsturhaegt
og ilj6s kom ad kinverskur pjénustuadili okkar hafdi adeins faa
starfsmenn aflégu og peir maeddust fljétt vid erfidid sem fylgdi pvi
ad bera ramlega 20 kg. kassa um bord i Gullborg.

Til ad kasta maedinni tylltu peir sér i seetin, sem oll hafdu verid varin
med hlifdarplasti, a8ur en peir reyndu ad yta kdssunum fram eftir
golfi vélarinnar med fotafli. P& atti eftir ad koma késsum fyrir i
saetarédunum, en til pess skorti Kinverjana kraft. Opjalir hlifdar-
baningar, pykkar andlitsgrimur, gleraugu og vinnuvettlingar virtust
henta peim illa fyrir slika erfidisvinnu.

Fliotlega vard okkur ljost hve émarkvisst peirra verklag var og
tilhugsunin um heimferdina, sem reiknad var med ad taeki 13 tima
hid minnsta, vard til pess ad pad rann @ menn hamur. Samhent
ahéfnin 16k pvi til vid ad stafla kdssum i szetin, binda pa saman
og tryggja ad net nedi yfir breiduna fra gélfi beggja vegna
bannig ad ekkert geeti hreyfst é flugi.

Pegar vid héldum loks ad bjérninn vaeri unninn st6du enn prir
vagnar & flughladinu med fullfermi af késsum. Til ad fullnyta
flutningsgetuna ristum vid alla pé kassa upp og pjsppudum
innihaldi peirra i plaspoka sem audveldara var ad koma fyrir i pvi
takmarkada rymi sem eftir var. Med atsjonarsemi og afbragds
samvinnu tékst dhéfninni ad koma fyrir um 25% meira magni
af naudsynlegum varningi en upphaflega hafdi verid dztlad ad

flytja til Islands.

Alls voru farnar prjar slikar ferdir til ad tryggja nzegjanlegar birgdir
fyrir islenskt heilbrigdiskerfi. Vafalaust hefur verid eftir pvi tekid hve
vel pessar ferdir gengu og & dégunum var tilkynnt ad samningar
veeru i héfn & milli Icelandair og DB Schenker um tugi ferda & milli
Kina, Pyskalands og Bandarikjanna.

Sa saga sem hér hefur verid rakin er adeins ein af mérgum um
bann rika vilja sem flugmenn hafa svo oft synt begar & reynir.

Peir sjalfskipudu sérfreedingar sem med rangtalkunum sinum
studla ad évaeginni umraedu um ipyngjandi dkveedi kjarasamninga
islenkra atvinnuflugmanna maettu frekar reyna ad leggja mat sitt &
velvild og studning flugmanna vid flugrekendur.

Hver veit nema ad par sé ad finna falinn fjérsjéd ?

-HBO-
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Hagni B. Omarsson, FIA secretary, writes

Flugmenn myndudu hjarta umhverfi Landspitalann & bakaleid fré Kina i einni af peim

ferdum sem farnar voru.

In a poem by the Reykjavik poet Tomas Gudmundsson it says:
They say ‘tis lovely in China
The Emperor's Palaces shining
White by the Sapphire Sea.

Although Icelandair pilots usually work according to regular
schedules within the route systeml, few places on earth seem
exotic these days, especially since charter flights and world tours
became more numerous. In various departments of the company
you will find people with vast experience and knowledge about
aviation, that helps us deal with a variety of special projects.
Many of these have been very successful, as we‘ve seen, and
our reputation has travelled widely.

Therefore it came as no surprise when Icelandair was approached
regarding the shipment of protective equipment for the health
industry from Shanghai, China, to Iceland.

One of the main roles of FIA, ever since it was founded at Hotel
Winston in Nauthélsvik in Skerjafjérdur in 1946, has been do deal
with safety as a professional body, but the cornerstone was laid
two years later when the union negotiated its first CLA. Many of
us know this history, and from FIA's early days pilots have had to
guard their rights and wages themselves, while also shown unity in
participating in advancement when the opportunity arises.

Pilots are familiar with discipline and regulation as a shaping force
in professional aviation, but
as natural as it is to keep
within the frame, situa-
tions can arise where it is
necessary to deviate from
the principle. With excellent
collaboration between FIA,
Icelandair Flight Operations
Department and the Ice-
landic Transport Authority
it was agreed to provide an
exemption for humanitarian
reasons, for six pilots to
travel two gather as two
crews for this long journey.
Also on board were two
flight engineers and three

loaders.

After landing in China, we all had to wear protective masks, but
originally the plan was to turn back directly so the shift wouldn‘t
be too long. Unfortunately, the loading went exceptionally slowly,
and it turned out that our Chinese service partner only had a few
employees for the job, and they were quickly exhausted after the
strain of logging boxes weighing over 20 kg on board Gullborg.
To catch their breath, they would sit down in the seats, that had
been covered in protective plastic, before trying to push the boxes
along the floor of the aircraft with their feet. They would then have
to secure the boxes in the rows of seats, but they didn't have the
energy for this. Their uncomfortable protective gear, heavy facial

masks, glasses and work gloves were ill suited for this work.

We quickly realised how ineffective this working method was, and
the thought of the flight home, a minimum of 13 hours, blew power
into our veins, and the crew then began stacking the boxes in the
seats, tying them together and ensuring that the net covered
the stack from the floor on both sides, so nothing could move

in flight.

When we finally thought we had completed the task, three

carts remained on the tarmac filled with boxes. To fully utilize

the transport capacity, we tore open those boxes, placing their
content into plastic bags, which were easier to pack in the limited
amount of space that was left. With this excellent teamwork and
resourcefulness, the crew managed to transport 25% more of

this necessary equipment than originally was planned.

Allin all, three such trips were made to ensure enough stock for
the Icelandic health care system. The success of these trips was
duly noted, and recently it was announced that Icelandair had se-
cured a deal with DB Schenker on dozens of trips between China,
Germany, and the US.

The events here described are just one of the few that show how
far pilots have been willing to reach when the need has called for
it. The self-appointed experts that have been spreading their mis-
interpreted facts on the ‘beleaguering’ amendments in Icelandic
pilots’ CLA should rather try to gage the good-will and support
that pilots have shown their companies.

Who knows, there might be hidden treasure there?

-HBO-



Reykjavik Flight Satety Symposium

P6tt radstefnan okkar arlega veeri

haldin i skugga heimsfaraldurs er

flugéryggi vidfangsefni sem verdur
ekki tekid af dagskra.

Par sem COVID-19 faraldurinn var ad
hefjast hér & landi og stjérnvsld farin
ad huga ad fjsldatakmérkunum var
akvérdun tekin um ad halda radstef-
nuna samkvaemt dagskré en streyma
henni @ vefnum, med einungis érfaa

bodsgesti i salnum.

Pad var pvi famennt i salnum en
talsverdur fjsldi horfdi 4 dtsendinguna
i gegnum netid.

Dagskréin var ad venju fjslbreytt en
fimm fyrirlesarar komu fré68leik sinum
vel til skila. Upptdkur fyrri éra eru ad
finna & vefsidu FIA og hafa upptékur
bessa dars na bast vid safnid.

Undirbaningur er hafinn ad rédstefnu
naesta ars og eru allar hugmyndir ad

dhugaverdum fyrirlesurum velkomnar.

‘

Oryggisnefnd FIA, med Ingvar Tryggvason
ibroddi fylkingar, skipuleggur RFSS @ hverju ari.
Ordspor radstefnunnar vex med ari hverju, enda mikill sémi ad henni.

Fra vinstri: Hogni B. Omarsson, Rory Clarkson, Hlin Hélm, Ingvar Tryggvason, Harry Nelson.

Our annual Safety Symposium was
held in the shadow of an epidemic, but
flight safety is a subject that can’t be
taken off schedule.

With the epidemic on the rise, and
governments on the verge of assembly
restrictions, it was decided to hold the

Symposium as scheduled. With only

selected audience present, the event

was streamed over the internet and

quite many watched online.

The agenda was diverse as always,
with five experts sharing their knowl-
edge. Recordings of former Sympo-
siums can be found on FIA's website,
and this year's event has also been
added.

Preparations have begun for next
years' Symposium, and we welcome
any suggestions about interesting

lecturers.

_Pegar stort er spurt: Ragnar Fridrik Ragnars, medlimur stjornar FIA og
OFIA tok patt i umrgeéunni. Vid hlid hans ma sja Ornoélf Jonsson, fyrrgm
formann FIA og Laru Sif Christiansen, framkveemdastjora FIA.

Hogni B. Omarsson var fundarstiéri ad vanda og hélt uppi
godri stemmingu!



Lzeknirinn og flugstjérinn Antti Tuori fjalladi um heilsu flugmanna, dhaettur
sem starfinu fylgja og hvernig haegt er ad draga ar peim.

s

Rory Clarkson fjalladi um eldfjallassku og flug,
aratug fré gosinu i Eyjafjallajokli.

Hlin Holm, formadur NAT-SPG, reeddi flug i
Nordur Atlantshafi.

REYKJAVIK

SYMPOSIUM

Qmor Olafsson og Bjorn Asb- Harry Nelson mundar sprittbrasann.
jornsson, einn af skipuleggjum Ekki vissum vid pé hversu ndin vid yroum
rédstefnunnar, reeda saman. spritfinu & naestu manudum.

Go0dir gestir - en helst til pétt setid enda var hin splunkunyja 2 metra regla

Hiin Hélm, Harry Nelson og Ingvar vid pontuna. ekki enn buin ad festa sig nzegilega vel i sessi vid ardaga faraldurs!



Ingvar Tryggvason,
formadur éryggisnefndar
skrifar:

Uppbygging tlugvalla

Ekki parf ad fislyrda um pa samfélagslegu
réskun sem heimsfaraldurinn hefur valdid i okkar
heimshluta. Ef horft er til tidni pa er millilanda-
flug 6 Islandi komid aftur til arsins 1948.

En heimsfaraldurinn hefur b6 komid pvi til leidar
ad stjérnvsld hafa hrundid of stad upp-
byggingarverkefnum & flugvéllum landsins. Pad
er mikid fagnadarefni ad stjornvsld vilji na veita
fé til nyframkvaemda & flugvsllum landsins i
bagu flugéryggis og skilvirkni.

A Akureyrarflugvelli liggur fyrir adalskipulag
fyrir flugvéllinn par sem flughladid verdur
staekkad fyrir nordan naverandiflughlad og
dnnur tenging gerd vid flugbrautina.

A Egilsstadaflugvelli liggur fyrir adalskipulag
fyrir gridarstéru flughladi en ekki samsida
akbraut, sem bryn pérfer a.

Oryggi er ésynilegt, pvi visburdalaus dagur
vekur ekki eftirtekt. Ef ekkert sleemt gerdist i geer,
gerum vid rad fyrir pvi ad ekkert sleemt gerist
idag, svo framarlega sem vid hsldum &fram

ad gera hlutina eins og vid héfum alltaf gert.
Undanfarin ér hefur Oryggisnefnd FIA (OFIA)

lagt sig sérstaklega fram vid ad vekja athygli
rédamanna & éstandi Egilsstadaflugvallar og
beim naudsynlegu endurbétum sem radast parf
i, baedi T bagu flugsryggis og skilvirkni.

Nyveri& sendi OFIA umségn um bingsalyktunar-
tillsgu vardandi flugvallomdl, en par var varpad
ljosi & hlutverk varaflugvalla og medal annars
sérstaka eiginleika Egilsstadaflugvallar:

A Egilsstadaflugvelli er einnig vidunandi adstada
fyrir millilandapotur upp ad ékvedinni staerd.
Styrkleikar vallarins felast i pvi ad par er til stadar ILS
blindadflugskerfi sem gerir flugvélum kleift ad lenda
til nordausturs i 550m skyggni. Veikleikarnir felast
ipviad Egilsstadaflugvsllur er i éstjérnudu loftrymi
og flugumferdarstjérn er ekki til stadar. i turninum
avellinum starfar b6 flugradiémadur sem veitir
flugupplysingapjonustu (e. AFIS). Pannig md reikna
med ad pad taki um 30 minatur ad lenda firum
flugvélum & Egilsstadaflugvelli, par sem skipulag
loftrymis og flugferla hefur ekki fylgt eftir flugtaekni-
legri préun sidustu dratuga. Pd er flughladid mjsg
litid og parf ekki mikid ataf ad bera til ad héskalegt
astand skapist.”

A-SMGCS vonbrigdin...

Vid ségdum fra pvi i fréttabréfi jali a sidasta ari
ad meirihattar verkefni veeri farvatninu é Kefla-
vikurflugvelli, en pad er innleiding flugvallar-
ratsjarkerfis eda A-SMGCS. Flugmenn hafa um
aratugaskeid verid medvitadir um peer takmar-
kanir sem verda & umferd um Keflavikurflugvsll i
sleemu skyggni. Ef skyggni fer nidur fyrir 550m &
Keflavikurflugvelli tekur vid verklag sem felur i sér
mikinn adskilnad og ma adeins ein flugvél i einu

vera & hreyfingu @ vellinum eins og fram kemur i

AlP.

Pvi midur t6k petta mikilveega verkefni 6heppi-
lega stefnuijanaar pegar stjérn Isavia akvad
ad fela Tern systems (détturfélagi lsavia) ad
baa til petta kerfi fremur en ad fjarfestai
brautreyndu kerfi fra vidurkenndum fram-

leidanda.

Pad er pvi einsynt ad A-SMGCS mun ekki komast
i gagnid a nzsta ari eins og vonir héfdu stadid til.
A-SMGCS er audfaanlegur bunadur fré mérgum

vidurkenndum framleidendum & bord vid ADB

Safegate, SAAB og Indra.

Pad hefur lengi verid kallad eftir flugvallar-
ratjarkerfi a Keflavikurflugvelli og i raun
timaskekkja ad slikt kerfi sé ekki komid i gagnid.
Strangt verklag & Keflavikurflugvelli og
nytilkomnar stédvunarslar tryggja flugéryggi
mjég vel, en ad sama skapi hagir mjég & umferd

i slemu skyggni.

Pegar kerfi af pessu tagi verdur komid i gagnid
mun pad stérauka flugéryggi og greida fyrir
starfraekslu i lélegu skyggni.

Innvidir og flugumferdarpjénusta & Egilsstada-
flugvelli hafa komid til umraeda sidustu ér &
reglubundnum fundum OFIA og Oryggis-
nefndar Félags islenskra flugumferdarstjéra.

Par hafum vid raett kerfisleega veikleika i kringum
flugvsllinn og hvatt Samgéngustofu til ad rédast
ibreytingar & loftrymi og flugferlum umhverfis
véllinn. Sa vinna er hafin hjg Samgéngustofu.

Pad er samdéma dlit helstu adila flug-
idnadarins ad flugtzknilega séd og utfra
sjonarmidum flugéryggis sé skynsamlegast
ad byggja samsida akbraut eftir endilangri
flugbrautinni é Egilsstadaflugvelli.

Rikur skilningur & pessu sjonarmidi rikir hja
samgéngu- og sveitarstjornarrdduneytinu.
Pegar flugbrautin verdur malbikud, parf ad parf
ad reisa malbikunarstéd fyrir framkveemdina og
hlytur ad felast hagraedi i pvi ad radast i pessa
framkveaemd i framhaldinu.

Mynd: Josui Isai Ramos Figueroa / Unsplash



SAFETY ISSUES

Airport Development

We don't need to describe the societal disrup-
tion the Covid-19 epidemic has created in our
part of the world. If we look at the number of
international flights in Iceland, we are back in
1948. However, the epidemic has resulted in
the government commencing much needed
development projects in Iceland’s airports. That
is something to celebrate, that the government
is now willing to finance new projects in the

interests of flight safety and efficiency.

Zoning permits are in place for Akureyri
Airport to extend the apron to the North, and
to create another connection to the runway.
Zoning is also in place for Egilsstadir Airport to
develop an enormous apron, but not a parallel

taxiway that we really need.

Safety is invisible, as a day without an event
doesn't call for attention. If nothing bad hap-
pened yesterday, we assume nothing bad will
happen today — as long as we keep the status
quo. For the past few years, the FIA Safety Com-
mittee (OFIA) has put great effort to inform
those in power about the situation in Egilsstadir

airport, and the improvements necessary in

terms of flight safety and efficiency.

Quite recently, OFIA sent in a comment for a
parliamentary suggestion regarding airport
issues, casting light on the role of alternate
airports, including the unique qualities of
Egilsstadir airport:

,Egilsstadir Airport is adequate for airliners up to a
certain size. lts strength lies in having an ILS, a radio
navigation system which allows aircrafts to land to
the North-East in visibility of 550 m. Its weakness-
es are that Egilsstadir Airport is in uncontrolled
airspace, with no air traffic control. The tower is
staffed with a radio operator who provides AFIS.
This means that it takes around 30 minutes to land
four airplanes in Egilsstadir, as the structure of the
airspace and flight paths has not followed up with
aeronautical development of the past few decades.
Furthermore, the apron is very small so it doesn’t
take much fo create a hazardous situation.”

In July’s newsletter we ran a story about a major
improvement underway at Keflavik Airport, the
introduction of an Advanced Surface Movement
Guidance & Control System (A-SMGCS).

For decades, pilots have been aware of
limitation to traffic flow in low visibility
operations. Low visibility procedures at Keflavik
Airport will come into effect when the touch-
down RVR for runways 10 and 19 measures less
than 800 meters and/or the ceiling is 200 feet
or less. When RVR visibility is less than 550 me-
ters, only one aircraft will be allowed to operate

on the manoeuvring area at a time, as stated in

the AIP.

Unfortunately, this very important project took
a misguided turn in January, when the board
of Isavia decided to entrust Tern Systems,

a subsidiary of Isavia, to create this system

Ingvar Tryggvason,
Cﬁoir of the Safety Committee
writes

The infrastructure and ANS in Egilsstadir Airport
has been discussed during regular meetings
between OFIA and the Safety Committee of

the Icelandic Air Traffic Controller Association.
We have discussed systematic weaknesses sur-
rounding the airport, encouraging the Icelandic
Transport Authority to engage in alteration

in airspace around the airport. This work has
begun.

Members of the aviation industry agree that
with aeronautics and flight safety in mind,

it would be most sensible to build a parallel
taxiway along the entire runway of Egilsstadir

airport.

Officials at The Ministry of Transport and Local
Government agree with us in this matter. As
the runway will hopefully be repaved next year,
a asphalt plant needs to be set up near the
airport, therefore it would be sensible to build
the taxiway afterwards.

IR SMGCS disappointment

from scratch, rather than to invest in a proven

system from an reputable producer.

Therefore it seems that an A-SMGCS will not
be put to use next year, as we had hoped.
A-SMGCS is easily acquired from many repu-
table producers such as ADB Safegate, SAAB

and Indra.

Pilots and airlines have longed for A-SMGCS at
Keflavik airport, a long overdue safety improve-
ment. Strict operating procedures in low visibility
at Keflavik Airport and stop bars provide a

safe operation, but at the same time slow the
traffic down significantly. Whenever A-SMGCS
will be fully operational, it will greatly improve
flight safety and facilitate operations during low

visibility.



Ingvar Tryggvason
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STARFSALDURSLISTAR?

Eitt af rotgronustu flugsryggistélum flugfélaga @
vesturlsndum eru starfsaldurslistar.

Nua pegar mikid umrét og évissa rikir, hefur pbad
vakid furdu fjslmidlamanna, sérstaklega é vid-
skiptamidlum, ad flugfélag purfi ad segja flug-
ménnum upp i starfsaldurssréd. Ad ekki sé haegt
ad halda i bestu flugmennina. Mélsmetandi
fjslmidlamadur hafdi a ordi ad flugfélag pyrfti
ad geta haldis i ,6fluga afburdaflugmenn®
og fullyrti i vidtali ad petta vaeri ,algerlega galid
kerfi“ an pess ad neinar réksemdafaerslur fylgdu

med.

Petta kerfi er na ekki galnara en svo ad fleiri en
feerri flugfélég baa svo um hlutina, ad minnsta
kosti i peim heimshluta sem vid teljumst filheyra.
Heér hattir fislmidlaménnum til ad rugla saman

rekstri flugfélaga og fjarmalafyrirteekja.

En hverjir eru ,,6flugir afburdaflugmenn?
Eru pbad flugmennirnir sem valda minnstum
kostnadi og lenda & éfangastad med minnst
eldsneyti? Peir sem fara alltaf & tima, skrifa
aldrei neitt i bok og fara aldrei @ varaflugvsll?
Eru pad peir flugmenn sem flijaga mest fyrir sem
legst laun? Eru pad flugmenn sem pora ad taka
dheettu, eru kaldlyndir i erfidum ékvardanats-
kum, lata ekki samviskuna fleekjast of mikid fyrir
sér og hafa getu til ad radskast med folk?

Ad heimfera pau l8gmal sem
fijarmalafyrirteki starfa eftir uppa
starfreekslu flugvéla er einu ordi sagt
haskalegt.

Lexiur flugidnadarins og fjarmélageirans i

raun lika, eru margar og sérar.

An starfsaldurslista hafa stjornendur oheft frelsi

til ad radskast med flugmenn og handvelja

hvada flugmenn verda flugstjérar og hverjir ekki.
Slikt éstand hefur skadleg ahrif &

6ryggismenningu.

Steersti abatinn fyrir flugfélag er ad med starfs-
aldurslista halda flugmenn fremur tryggd vid
télagid. Pjalfun i ahafnarsamstarfi sidustu
aratuga hefur m.a. midad ad pvi ad hveda nidur

mytuna um 6fluga afburdaflugmanninn.

SANNGIRNIS-
MENNING

Sanngirnismenning (e. Just Culture) hefur verid
innleidd 1169 um loftferdir & Islandi og er
skilgreind pannig:

»Sanngirnismenning er skilgreind sem
menning par sem adilum i framvardarlinu
rekstrar eda 83rum er ekki refsad fyrir
athafnir, yfirsjénir eda édkvardanir, sem
beir hafa tekid og samrymast reynslu peir-
ra og pjalfun, en par sem vitavert géleysi,
brot af dsetningi og skadlegar athafnir eru
ekki ligin.“

Forsenda pess ad byggja upp trausta éryggis-
menningu er ad flugrekandi hafi rauntima-
upplysingar um styrkleika og veikleika starf-
seminnar. Tilkynningar atvika og eftirlit med
flugritagégnum gefa pbannig teekifeeri til fyrir-
byggjandi adgerda.

P& parf starfsfolk ad geta treyst pvi ad stjérnen-
dur geri greinarmun & mistékum og brotum i

starfi.

Pau mérk verda ad vera ljés pannig ad allt
komi fram, én pess ad allt leyfist. AriSandi
er ad samskipti geti verid hispurslaus og
ad 8ll vidbrégd vid mistékum eda brotum i
starfi séu i samraemi vid tilefnid og pannig
haft uppbyggileg fremur en kaefandi éhrif

G 6ryggismenningu.

Sidney Dekker hefur fjallad mikid um afbrota-
vaedingu mistaka i flugidnadinum og heilbrigdis-
geiranum og hversu skadleg éhrif slik nalgun
hefur. Eftirlitsadilar purfa vissulega ad geta
treyst & uppljéstranir fra starfsménnum vegna
meintra

brota fyrirtzekis & skyldum sinum eda vafasamra
starfsadferda. En ef mal par sem eingéngu
mannleg misték koma vid sdgu eru umhugsu-
nar- laust send til dkeaeruvaldssins er baid ad

skada pa bodleid.

Sanngirnismenning snyst pannig ekki um ad
draga mérk heldur hver dregur mérkin, & hvada
forsendum og samkvaemt hvada reglum, pannig
ad satt riki.

Oryggismenning er ekki varningur sem haegt er
ad kaupa & markadi. Oryggismenning flugféla-
ga er langtimafjarfesting, dratuga langhlaup
allra starfsmanna sem tekur 6ratima og linnu-

lausa vinnu &dur en dvoxtun er néd.

,,(")ryggismenning
flugfélaga er
langtimafjarfesting,
aratuga langhlaup
allra starfsmanna sem
tekur ératima og
linnulausa vinnu adur

, an , (13
en avoxtun er ndd.

Mynd: Laurent Perren / Unsplash



DO WE

AVE

Ingvar Tryggvason
Chair of FiAs
Safety Committee

SENIORITY LISTS?

Seniority lists are one of the most established
mechanisms of flight safety in our part of the
world. At times of great economic uncertainty,
members of the media, especially business
media, have been bewildered by the fact that
airlines are obliged to lay off pilots according to
a seniority list. That the airline can't simply keep
the best pilots. A respected journalist recently
said in an interview that an airline needs to be
able to keep superior pilots, stating that it was a
,completely absurd system” without supporting

that argument in any way.

The system is no more absurd than that,
that most western airlines make use of it.
In this context journalist tend to compare
airline operations with companies within

the financial industry.

But who are the ,,superior pilots“?

Are they the ones that focus on lowering cost

the most, landing with the least amount of fuel?
Those who always leave on time, never write up a
defect, and never divert to alternate airports? Are
they the ones to fly the most hours at the lowest
wage? Are they ones who dare take risks, are
cold when making tough decisions, don't make

their conscience disturb them too much and have

the ability to persuade other people?

To apply the laws of financial companies to
operating an aircraft is simply put danger-
ous. The lessons that both the flight and
financial industries have learned in the

past are many and painful.

Without seniority lists, managers have untapped
freedom to govern pilots in a non-transparent
manner, subjectively selecting those who are
eligible for an upgrade to captain and those who
are not. This can have a detrimental effect on the
safety culture, fuelling tension between pilots and
causing stress. The largest benefit for an airline
with a seniority list is that pilots become more loy-
al long-term employees. CRM training over the
past few years has been aimed toward dispelling
the myth of the superior pilot.

JUST CULTURE

Just Culture has been implemented in aviation
legislation in Iceland, and is defined as:

“Just Culture” is a culture in where front-
line operators and others are not punished
for actions, omissions or decisions taken
by them which commensurate with their
experience and training, but where gross
negligence, wilful violations and destruc-

tive acts are not tolerated.

A fundamental condition for a solid safety culture
is that operators have real time information
about the strengths and weaknesses of the oper-
ations. Incident reporting and supervision of FDR
also provide valuable information if diagnosed
effectively and provide opportunities for preven-
tive measures. Furthermore, personnel must be
able to trust that the management differentiates
between a mistake and infractions.

This line must be clear, so that all is
revealed, although all is not permitted. It
is important that communication can be

open, and that reactions to mistakes or in-
fractions are proportional the event, there-
by providing a constructive, rather than

smothering effect on the safety culture.

Sidney Dekker has written extensively about

the criminalisation of mistakes in the aviation
and health industries and how detrimental this
has proven to be. Regulators certainly need to
be able to rely on information from employees
regarding possible infractions of a company or
questionable working practices. But if cases, that
are simply a matter of human error are sent to a
prosecutor without evaluation this path has been

compromised.

Just culture is not about drawing the line, but who
draws the line, what are the premises and ac-
cording to what rules in a way to create harmony.
Safety culture is not a commodity that can be
bought on a market. Airline safety culture is

a long term investment, a long-distance run

involving all employees which demands time and

relentless work that needs to be compounded

before it pays dividends.

“Airline safety culture is
along term
investment, a long-
distance run involving
all employees which
demands time and
relentless work that
needs to be
compounded before it

pays dividends.”



FRFIDIR TIMAR

Ovissa og uppsagnir eru vidurkvaedid i flugidnadi um pessar mundir og eiga

fislmargir flugmenn og fjslskyldur peirra um sart ad binda.

Pad er pvi gott ad muna eftir peim studningi sem vid héfum af hvor 68rum og peim studningi sem

sjakrasjédur FIA bydur félagsmannum sinum upp é&.

SJUKRASJOBUR
Sdlfraedipjénusta

Sjakrasjédurinn bydur félagsmdnnum, mékum og bérnum peirra, ad szkja sér adstod ad hamarki
fimm skipti hja eftirfarandi adilum:

Lif og sal salfredistofa
Boka parf tima hjé Lif og sal (www.lifogsal.is) og greina fré pvi ad FIA greidi reikninginn. Ef éskad er
eftir medferd barna pa parf ad taka pad fram vid péntun.

Rudélf Adolfsson gedhjakrunarfredingur
Simi: 821-1299.

Sérhaefir sig i afallahjalp, senda skal reikninginn til FIA.
Adrar salfredistofur

Félagsmenn geta nytt sér hvada sélfreedipjonustu sem peir kjdsa en ba purfa peir ad leggja at fyrir
kostnadi og szkja svo um endurgreidslu ad fradregnum skatti.

STO D N E F N D iy T Mossholdr/Uniplosh
JA F N | N GJ AST UD N | N G U R Einar Dagbjartsson, ICE (form./chair) 8636357

Jéhanna Gudny Gylfadéttir, ICE 8619202
Stodnefnd FIA veitir flugménnum andlegan studning & jafningjagrundvelli. Ol
mal sem berast til stodnefndar eru bundin fullum tranadi. Jén Vidar Magnusson, BBD 898 2621
Folk hefur leitad til stodnefndar vegna alls konar vandamadla, t.d. astvinamissis, Valur Hlidberg, AIC 895 8685
skilnadar, gjaldprots, astarsorgar, éfengisvanda og simmakvida.

Stefan P. Porbergsson, AAI 8614175
Pad er engin skdmm ad leita sér hjélpar og hver og einn getur haft samband
vid hvada stodnefndarfulltrda sem er, sja néfn og namer hér til hegri. Hogni B. Omarsson, ICE 899 7570

Pérarinn Ingason, LHG 840 2123
/\/\ Eggert Seemundsson, ERN/MYF/NOR 899 9559

AA fundir flugmanna fara fram & hverjum
midvikudegi kl. 20:00 & Hétel Loftleidum.
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Uncertainty and resignations are facing a great number of people within the flight
industry these days, and many pilots and their families are having a rough time.

We would therefore like to remind you of some of the options or help FIA members
can reach out for at this difficult time.

FIA SICKNESS FUND
Mental Health and Wellbeing

The FIA Sickness fund supports its members, their spouses, and

children in seeking mental health, with @ maximum of five session with the following:

Lif og sél psychologists' office:
When you book an appointment with Lif and sal (www.lifogsal.is)

you must explain that the invoice should be directed at FIA. Please specify if the booking is for a child.

Rudolf Adolfsson psychiatric nurse
Tel: +354 821-1299.

He specialises in trauma therapy, invoice sent to FIA.

Other mental health professionals
FIA members can use whatever psychological service providers they please, but they must then pay

for the services and apply for a refund, minus the tax.

SUPPORT COMMITTEE
P E E R S U P PO RT Einar Dagbjartsson, ICE (form./chair) 863 6357

Jéhanna Gudny Gylfadéttir, ICE 8619202
The FIA Support Committee provides peer support for pilots.

Everything you discuss with a member of the Support Committee is in Jon Vidar Magnusson, BBD 898 2621
full confidentiality.

Valur Hlidberg, AIC 895 8685
People look to the Support Committee for a variety of reasons, e.g. loss of a loved
one,divorce, bankruptcy, heartbreak, alcohol problems, and anxiety in relation to Stefan P. Filberessan, A4 8614175
simulator efficiency checks.
There is no shame in seeking help, feel free to contact any of the members Hegni B. Omarsson, ICE 8997570
on the list here to the right.

Pérarinn Ingason, LHG 840 2123

Eggert Seemundsson, ERN/MYF/NOR 899 9559

AA AA pilot meetings are held on
Wednesdays at 20:00 in Hétel Loftleidir.



APPN

Tryggingar tyrir lugmenn

Eins og vid pekkjum &ll er starf flugmanns um
margt 6likt 88rum stérfum. Tryggingar eru
flugmoénnum hugleiknar en 6tal peettir geta haft
ahrif a ekki bara lif eda heilsu okkar heldur geta
einnig leitt fil afturksllunar & flugleyfis og par

med lifsvidurveeris.

APPN (Association de Prévoyance du Personnel
Navigant) var stofnad arid 1957 af systurféla-
gi okkar i Frakklandi, Syndicat National des
Pilotes de Lignes. Tilgangur pess var ad styra
hoptryggingum sem gera flugménnum feert ad
tryggja sig fyrir missi & flugskirteini til lengri og

skemmri tima sem og liftryggingu sem er snidin

ad starfinu. Pérfin var og er mikil, en hefdbundin
tryggingarfélég pekkja starfid ekki naegilega vel
til ad meta dhaettuna réttilega og pvi eru idgjsld
afar ha. APPN tryggir na yfir 14.000 flugmenn

vida um heim, eda um 60% stéttarinnar.

Starfsemin fer fram i gegnum héptryggingar
sem félagid semur fyrir hénd flugmanna en
stjorn APPN er & fimm éra fresti ar hopi stéttar-

félaga flugmanna sem félagid vidurkennir.

{slenskum flugmsdnnum gefst einnig kostur &
ad tryggja sig hja APPN, sem ponokkrir gera
na begar. Fré og med 1. mai 2020 hafa FIA og

APPN farid i samstarf og bydur APPN tryg-
gingar til félagsmanna FIA & sérstokum kjorum.
Einnig verdur aldurstakmarkid 50 éra i stad 45

ara naestu 6 manudi.

A heimasidu FIA, undir , kaup og kjsr” mé sja
helstu skjsl fra félaginu sem pid getid kynnt ykkur
og svo i kj¢lfarid haft samband vid Tamara sem
er okkar tengilidur vid APPN og getur svarad

spurningum sem og tekid vid umséoknum:

Tamara VAN DEN BORNE
tvdborne@appn.asso.fr

Mynd: Chris Leipelt / Unsplash

APPN - |nsurance for Pilots

The pilot profession is in many ways unlike other
professions. This comes into play when consider-
ing insurance, as many aspects can not only
threaten our lives and health but can also lead
to loss of licence, and thereby our work security.

APPN (Association de Prévoyance du Personnel
Navigant) was founded in 1957 by our sister-as-
sociation in France, Syndicat National des
Pilotes de Lignes. Its purpose was to manage
group insurance that enables pilots to insure
themselves for loss of licence, temporary and

permanent, as well as life insurance that is tai-

lored to our profession. The need was great, but
as traditional insurance companies are unfamil-
iar with the profession, they tend to overestimate
the risks involved which raises their premiums.
APPN now insures about 14000 professional
technical flight personnel in France and abroad,
or 60% of the whole profession

The board of APPN is elected every 5 years,
from members of selected pilot unions, manag-
ing group insurances on behalf of the pilots.
Pilots in Iceland can also ensure themselves
through APPN, which many already do. You

can find documents from APPN to further
acquaint yourself with the company on FiAs
website, under “Wages and Benefits”. For furthr
information, Tamara is our contact at APPN
and can take you to the next level and accepts

applications.

Tamara VAN DEN BORNE
tvdborne@appn.asso.fr





