
In April 2008, Air France -KLM w ith dre w  
th e ir offe r to buy th e  com pany, afte r Mr. 

Be rlusconi oppose d “Fre nch  colonisation”. 
Since  th e n, th e  financial situation of Alitalia 
continue d to w orse n until it w as de clare d in-
solve nt in August. In e arly Se pte m be r, th e  
Ph oe nix Plan w as pre se nte d to stak e h olde rs, 
w h o w e re  give n tw o w e e k s to sign it. Unde r 
th e  pre ssure  of Alitalia losing its lice nse  for 
ope ra-
tions 
and th e  
th re at 
from  
th e  
C.A.I. 
to w ith -
draw , th e  pilots’ trade  unions finally signe d 
th e  agre e m e nt at th e  e nd of Se pte m be r. 
H ow e ve r, th e  C.A.I. did not h onour th e ir 
agre e m e nt w ith  th e  pilots and furth e r dow n-
grade d te rm s and conditions.

W h at are  th e  im plications? O bviously, sub-
stantial job loss e s. All Alitalia w ork e rs  w ill 
be  dism is s e d, and only part of th e m  w ill 
be  h ire d again. Rough ly 7000 Alitalia e m -
ploye e s  w ill lose  th e ir jobs, including al-
m ost 9 00 pilots. Th e y w ill re m ain on a 
sort of “w aiting list” valid for s e ve n ye ars, 
from  w h ich  th e  C.A.I. m anage m e nt w ill 
draw  w h e n ne e de d. For th e  pilots con-
ce rne d, th is  w ill re sult in th e  ris k  of losing 
th e ir lice ns e s. 

For th e  e m ploye e s  w h o w ill h ave  th e ir job 
‘save d’, th e ir te rm s and conditions w ill de -
te riorate  substantially (one  s ingle  con-

tract for all w ork e rs, cut in h olidays and 
days off, e tc.). Inde pe nde nt pilot re pre s -
e ntation w ill also suffe r as all w ork e rs  w ill 
be  re pre s e nte d by one  s ingle  e ntity, 
w h ich  w ill ne gotiate  dire ctly w ith  th e  m an-
age m e nt. Th e  inde pe nde nt voice  of safe ty 
profe s s ionals w ill th e re by be  lost. Alre ady 
now , m any safe ty-re late d de cis ions by pi-
lots are  q ue stione d by m anage m e nt, w ith  

s e ve r-
al be -
ing 
sub-
je ct to 
discip-
linary 
action. 

Last but not le ast, th e  C.A.I. bus ine s s  
plan rais e s  m any q ue stions about its viab-
ility. No oth e r airline  in Europe  is  succe s s -
fully and safe ly flying as m any aircraft 
w ith  as  fe w  cre w , or at th e  le ve l of pro-
ductivity im agine d by C.A.I. m anage m e nt.

ECA h as  be e n close ly follow ing th is  is sue  
w ith  ANPAC. At th e ir Ge ne ral Ass e m bly in 
Nove m be r, ECA Me m be r Associations un-
anim ously vote d to support ANPAC/UP in 
th e ir battle . O n 5 D e ce m be r, a furth e r 
Pre s s  Re le as e  w as s e nt to th e  Europe an 
and Italian pre s s, unde rlining our con-
ce rns and calling for “a com pe te nt, profe s -
s ional airline  m anage m e nt, fre e  from  
political inte rfe re nce ”. 

To re ad th e  Pre s s  Re le as e , ple as e  vis it: h t-

tp://w w w .e urocock pit.be /conte nt/vie w /663/1/

Cpt. M. Ch alk
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ECA is  driv-
ing forw ard 
on be h alf of 
its  m e m be rs !

Ne w  Exe cutive  Board Dire ctors, ne w  
re sponsibilitie s and ne w  ch alle nge s -

it h as be e n a busy fe w  w e e k s for ECA! 
You w ill re ad e lse w h e re  in th is Cock pit 
Ne w s of ch ange s in th e  Board –w e  w ill 
ne e d an inje ction of vigour, give n th e  
ch alle nge s ah e ad.

Follow ing th e  re ce nt e ntry into force  
of EU-OPS at national le ve l, and EASA’s 
curre nt drafting of both  EASA-OPS and 
EASA-FCL, re sponsibility for s h aping th e  
cre ation and am e ndm e nt of th e  re gula-
tions w h ich  gove rn e ntry to, and w ork  
w ith in our profe ssion is now  fully at 
Europe an le ve l. ECA continue s to draw  
on th e  re source s of th e  e xpe rts in Me m -
be r Associations across our contine nt to 
e nsure  th at th e  voice  of th e  profe ssional 
pilot re gulate d by th is le gislation is tak e n 
into account in th e ir drafting, adoption, 
and im ple m e ntation. Th e  re ce nt ECA Con-
fe re nce  also conside re d th e  cle ar ne e d to 
e xpand our Brusse ls-base d office  to e n-
able  good coordination of th is h e avily in-
cre ase d w ork load.

One  of th e  m ore  im portant issue s for 
our m e m be rs in th e  EU-OPS and EASA-
OPS re gulations are  th ose  w h ich  prote ct 
th e m  from  be ing force d to ope rate  w h ilst 
fatigue d. EASA’s FTL scie ntific study h as 
be e n conclude d and th e  draft final re sults 
are  w ith  EASA officials. ECA h as urge d 
th e  e arly publication of th e se  re sults and 
full conside ration of th e  re com m e nde d 
ch ange s w h e re  th e y are  base d on strong 
m e dical and scie ntific e vide nce . Th is is 
an are a of activity w h ich  w ill re q uire  our 
close  atte ntion, and m aybe  your support, 
for m any m onth s to com e .

ECA h as also w ork e d h ard to e nsure  

Alitalia: Th e  De cline  of 
a Gre at Europe an Airline
Afte r protracte d ne gotiations 
be tw e e n th e  Alitalia Manage m e nt, 
th e  C.A.I., th e  Italian Gove rnm e nt 
and th e  trade  unions, th e  “Ph oe nix Plan” propose d by th e  C.A.I. w as 
finally signe d by all stak e h olde rs – out of spite  for som e  of th e m  – at 
th e  e nd of Se pte m be r. Th e  plan w ill h ave  bad social (and pote ntial 
safe ty) conse q ue nce s; th e  Italian Pilots’ Associations (ANPAC and UP), 
supporte d by ECA and th e  Inte rnational Fe de ration of Airline  Pilots’ 
Associations, call for re spe ct of pilots’ safe ty de cis ions, inde pe nde nt 
pilot re pre s e ntation and for a sustainable  busine ss  plan.
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Firs t Trans -Atlantic Aviation Labour Forum
Th e  EU-US ‘Ope n Sk ie s’ agre e m e nt, w h ich  w as im ple m e nte d in March  
2008, contains clause s  w h ich  re q uire  th e  US and EU adm inistrations to 
addre ss  th e  ‘social e ffe cts’ of th e  agre e m e nt. Th e s e  clause s  re sulte d dir-
e ctly from  th e  e fforts of th e  ECA, and its s iste r organisation in th e  US, 
ALPA, during th e  ne gotiations.

"No oth e r airline  in 
Europe  is succe ssfully and safely 

flying as m any aircraft w ith  as fe w  cre w , or 
at th e  level of productivity im agine d by  

C.A.I. m anagem ent"



th e  lack  of a Europe an le ve l structure  for 
our Me m be r Associations to ne gotiate  
te rm s and conditions w ith  Trans National 
Airline s, follow ing th e  consolidation pro-
ce ss curre ntly gath e ring pace  in Europe . 
Six associations, co-ordinate d by ECA, 
h ave  re ce ntly signe d agre e m e nts to e n-
sure  th e  pilot m e m be rs of e asyJe t can be  
re pre se nte d fully and fairly. Th is is anoth -
e r de m onstration of th e  de te rm ination of 
th e  ECA fam ily (36 m e m be rs re pre se nt-
ing 38,200 pilots) to e nsure  th at cock pit 
cre w  m e m be rs are  both  re pre se nte d fully 
in th e  curre nt incoh e re nt le gal situation, 
and th at w e  vigorously addre ss th e  ne e d 
for a coh e re nt one !

My be st w is h e s and th ough ts are  
w ith  all our m e m be rs ove r th e  h oliday 
pe riod – and particularly w ith  th ose  
w h ose  com pany h as faile d or is in diffi-
culty. 

Th e  Europe an Cock pit Association is  

th e  as sociation of Fligh t Cre w  Unions from  

Europe an State s. Bas e d in Bruss e ls, ECA 

h as  36 m e m be r associations, re pre s e nting 

ove r 38.200 pilots from  36 countrie s. 

For m ore  inform ation: w w w .e urocock pit.be .

m e m be rs  tw o ne w  dire ctors: Capt. Jose f 
Kraus (Cze ch  ALPA), and Capt. Régis  
Fus e nig, w h o w e re  e le cte d as Profe s s ion-

al Affairs  D ire ctor and 
Te ch nical Dire ctor. 
Capt. Martin Ch alk  w as 
re -e le cte d for a th ird 
m andate  as ECA Pre s id-
e nt. Th e  Ass e m bly Ge n-
e ral th ank e d th e  tw o 
outgoing D ire ctors, 
Te ppo Tyrm i and João 

Moutinh o for th e ir gre at 
contribution to pilot re p-

re s e ntation in Europe .

Afte r th e  Lith uanian and th e  Malte s e  
Pilots’ Associations joine d ECA in Fe b-

ruary 2008, ECA w as ple as e d to w e lcom e  
into full m e m be rs h ip 
th e  Monte ne grin ALPA 
and th e  Pilots’ Associ-
ation of Bosnia &  
H e rze govina. ECA now  
re pre s e nts 38,188 pi-
lots, from  36 Me m be r 
Associations in 36 
Europe an countrie s.

Th e  ECA Exe cutive  Board 
is  also ple as e d to include  am ongst its 

ECA Confe re nce  Face s  up to 
Curre nt Ch alle nge s
At its last Ge ne ral Asse m bly, on 25 - 26 Nov. 2008, ECA Me m be r Associ-
ations de bate d th e  ve ry ch alle nging curre nt s ituation for th e  aviation in-
dustry (e conom ic dow nturn, Alitalia re scue  plan, Ste rling bank ruptcy, 
e tc.). On a m ore  positive  note , it w e lcom e d tw o ne w  Me m be r Associ-
ations, e le cte d tw o ne w  Board Dire ctors and re -e le cte d for a th ird m an-
date  its  Pre s ide nt, Capt. Martin Ch alk .  

As  a re sult, th e  Europe an Com m is s ion 
last w e e k  h oste d th e  first “EU-US Avi-

ation Forum  on Libe ralisation and Labour” 
in W as h ington. In a pack e d confe re nce  
room , ECA and ALPA, ETF and oth e r US 
Labour O rganisations, officials from  th e  
EU and US and airline  e xe cutive s  dis -
cuss e d e m ploye e s’ conce rns re sulting 
from  th e  libe ralisation of th e  trans-At-
lantic m ark e t.

Captain Carlos Salas, Ch air of th e  ECA Ex-
te rnal Re lations W ork ing Group, de taile d 
th e  conce rns rais e d by th e  libe ralisation 
of th e  aviation m ark e t in Europe . Th e  3rd 
Pack age  h as  e nable d truly pan-Europe an 
airline s  to grow , h as  re sulte d in a large  
prolife ration of route s, 
com pe titive  re ductions 
in fare s  and m any m ore  
jobs for ECA’s m e m -
be rs. H ow e ve r, it h as  
also rais e d th e  difficult 
q ue stion of h ow  such  a 
m ulti-national pilot 
group can e le ct re pre s -
e ntative s, ne gotiate  ap-
propriate  te rm s and 
conditions, and h ow  such  agre e m e nts 
w ould h ave  le gal ce rtainty.

Captain Rick  Bre nnan, IFALPA’s Profe s -
s ional Affairs  Consultant, e xplaine d h ow  
th e  EU-US stage  1 agre e m e nt h ad e xte n-
de d th is  q ue stion to ne tw ork  airline s. In a 
pre vious role , h e  h ad re pre s e nte d pilots 
for Britis h  Airw ays (BA) w h e n th e y sough t 
to s e t up a Manch e ste r bas e  for B757s op-
e rate d to Ne w  York . Th e n, BALPA and BA 
h ad ne gotiate d appropriate  te rm s and 
conditions for th e  ne w  com pany, e nsuring 

th at all pilots w e re  on th e  BA m aste r s e ni-
ority list. Th is  ye ar BA h ad s e t up ‘O pe n 
Sk ie s ’ follow ing th e  im ple m e ntation of th e  
O pe n Sk ie s  tre aty, to ope rate  B757s from  
Paris  to Ne w  York . Inste ad of th e  ne goti-
ate d com prom is e  of th e  pre vious occa-
s ion, BA th is  tim e  abus e d th e  le gal 
provis ions of th e  Europe an le gislation to 
de ny BALPA th e  ability to re pre s e nt its 
m e m be rs’ strongly h e ld vie w s.

ECA’s Pre s ide nt, Captain Martin Ch alk  fi-
nally laid out ECA’s conce rns w ith  any fur-
th e r libe ralisation of th e  Trans-Atlantic 
m ark e t, w ith out appropriate  re gulations 
gove rning colle ctive  bargaining. H e  urge d 
re form  to e nsure  all th e  com pe titive  gains 

of th e  Europe an and Trans-
Atlantic libe ralisation w e re  
not sq uande re d by poor 
pe ople  m anage m e nt prac-
tice s.

Danie l Calle ja Cre spo, D ir-
e ctor for Civil Aviation at 
th e  Europe an Com m is -
s ion, in h is  conclusion, re -
cognis e d th e  conce rns 

ove r an inade q uate  le gal fram e w ork , in-
sufficie nt job prote ctions and q uality 
standards. H e  also ack now le dge d th e  
ne e d for a Europe an le ve l colle ctive  bar-
gaining fram e w ork  and sugge ste d a fur-
th e r forum  ne xt ye ar in Bruss e ls. 

ECA w ill again be  at th e  h e art of th os e  dis -
cuss ions.

If you w ant furth e r inform ation, ple as e  contact 

ECA Policy Advisor, Céline  Canu at 

cc@ e urocock pit.beM e e tings  - De ce m be r 2008
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3–4 De c.: "Trans-Atlantic Labour Forum ", 

W as h ington, US

08 De c.: "Training, Lice ns ing &  O pe rations W G", 

Bruss e ls, BE

8-9  De c: "Airspace  Se curity Post 9 /11", 

Bruss e ls, BE

9  D e c.: "FTL Ste e ring Com m itte e ", Bruss e ls, BE

10 De c.: "Fligh t Data W G", Brusse ls, BE

17–18 De c.: "ECA Exe cutive  Board Me e ting", 

Brusse ls, BE

25 Dec. – 1 Jan.:  ECA Office  closed

Ne w  ICB Ch airm an

Th e  Industry Consultation Body 
(ICB), in w h ich  ECA h as  be e n involve d 
for m any ye ars, is  aim e d at providing 
te ch nical advice  to th e  Europe an Com -
m is s ion re garding th e  m ode rnisation of 
th e  Europe an Air Traffic Manage m e nt 
("Single  Europe an Sk y" - SES Proje ct). 
At its last m e e ting, on 26 Nov, th e  ICB 
e le cte d a ne w  Ch airm an and Vice -Ch air-
m an, re spe ctive ly Pe r Arne  W atle  
(form e r ERA Vice  Pre s ide nt) and Ste ve  
Jam e s  from  UK NATS.

From  le ft to righ t: Jos e f Kraus, Martin 

Ch alk  and Régis  Fus e nig




